
You knew how long you 

were going to live?WHAT IF

SAM,
You can expect to live to

85.8 years

Chance of living to 65: 99%

Chance of living to 85: 61%
Chance of surviving this presentation: 50/50



WHAT IF
Insurance companies 

knew?



Allconnect and LapetusMEET



INNOVATION

ÅExtreme Focus

ÅFail Fast

ÅSmall Wins

ÅBe 10x Better

ÅNatural Gifts

INNOVATION =

COLLABORATION

?



PRACTICAL

ÅReally Good Partner

ÅVendor vs. Partner

ÅFee or Performance

ÅDIY or Internal Partner

Considerations



ProblemsPRACTICAL

ÅSharing the Economics

ÅManaging the Risk

ÅCustomer Ownership

ÅRate of Speed

ÅDuration of Relationship



EXAMPLE
Personal 

Reflection

IT Dept.

*Plus additional vendors



We create science and technology-based solutions for lifecycle event companies 

in search of better, faster, more accurate results.

Sales and marketing platform that guides consumers through complex, 

comparative choices based on where they live and their life stage. We engage 

energy customers with products they need for a connected home ïsuch as 

internet, TV, security, energy, efficiency ïsaving them time and money.

EXAMPLE
Current Business 

Situation Need



Lapetus Connect Platform

1. Customer visits site

2. Customer enters information

3. Plan options presented

4. Customer selects plan

5. Customer customizes plan

6. Payment

7. Order Submitted

8. Third Party Fulfillment


